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Making Disciples from

Neighborhoods to Nations



We Are Sent

“Throughout Scripture, we see that God sends
His people to proclaim the name of Jesus in our
neighborhoods, our city, our country, and to the
nations. Mission is not an optional add-on to the

Christian life... it is central to who we are.

This booklet is not meant to be a menu of programs
to choose from, but rather a guide to help you
prayerfully discern where God is sending you, whether
it is in this book or not. How is He inviting you to make
His name known-here and abroad?”

Ross Sawyers

Lead Pastor

“Go therefore and make disciples of all nations,
baptizing them in the name of the Father and of the
Son and of the Holy Spirit, teaching them to observe

all that I have commanded you. And behold, | am with
you always, to the end of the age.”

Matthew 28:19-20
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Our Mission Pipeline

Explore
Mission at 121

Pray for the lost

Dive into our 2026
SENT series

Join a training/
ask questions

Learn about our
Global Workers,
Global Partners,
Local Partners and
Church
Plant Partners

Engage
The Lost

Serve with a
local partner

Serve in the
neighborhood

Consistently serve
with your LifeGroup

Go on a short-term
mission trip

Pray for
opportunities to
share the Gospel

Evaluate Your
Readiness

Fill out volunteer
interest form

Pray for where
the Lord may be
sending you

Reach out to
schedule a coffee
or lunch with
someone from
our Mission Team



Equip Yourself

Attend evangelism
training classes

Lead your LifeGroup
through a study with
a focus on missions

Consider taking a
mission course

Go on a mid-term
mission trip

Connect with others who

have served locally
& globally

Expand God’s
Kingdom & Live on
Mission!

Be a part of a local
serving team

Church Plant

Support our Global
Workers through
becoming a part of a
Global Worker
Care Team

Become a
Global Worker



“And | heard the voice of the Lord saying, ‘Whom shall | send,
and who will go for us?’ Then | said, “Here | am! Send me.”

Isaiah 6:8




Neighborhood Ministries

At 121 Community Church, our neighborhood ministry focuses on loving
and serving the community closest to us—building trust, meeting practical
needs, and forming relationships that lead people to Christ.

Community Market

Assist with monthly Saturday morning markets on campus at 121CC
as our neighbors pick up fresh produce and needed groceries.

Feed Our Kids

A Summer program, in partnership with GRACE, that helps distribute
meals to families in need May through August.

ESL (English as a Second Language)

Assist with weekly classes in the Fall at 121CC that equip learners with language
skills while fostering belonging, confidence, and meaningful relationships.

Hispanic Leadership Program

Attend bimonthly gatherings to encourage high school students at GHS
during their lunch period, with potential leadership opportunities.

Soccer Sundays

Join students every Sunday evening at the Courts from 7-9
to build relationships and burn some weekend calories.

Prayer Walks

Join staff on weekly prayer walks in our 121CC neighborhood.

Community Outreach Center
3010 Mustang Drive, Grapevine

A welcoming hub in Grapevine, in 121CC’s own neighborhood, that provides practical

resources, care, and connection for individuals and families in partnership with the
Grapevine Police Department. Help distribute meals to neighbors in need within our
community or become an After-School Program volunteer.




[.ocal Partners

At 121 Community Church, our local ministries
serve Grapevine and our neighboring
communities in the DFW areaq, addressing
physical, emotional, and spiritual needs to
reach people in the name of Jesus Christ.

6 Stones
Beautiful Feet
City of Grapevine
Clean Up USA
GRACE Grapevine

Human Coalition
Kid’s Beach Club
Men of Nehemiah
Mid Cities Women’s Clinic
Texans on Mission
Taste Project




@ LifeGroup Serving Opportunities

@ Opportunities Perfect for Young Families

6 Stones

Transforming lives, homes and communities in the Hurst-Euless-Bedford area
through serving and sharing Christ-centered Hope.

Open House Tour

Attend an open house tour at 6 Stones to learn how to get involved.

Hope Builder

Meet new neighbors who visit the pantry, share Christ’s love and resources.

Community Powered Revitalization (CPR)

Join home repair projects for neighbors in the HEB area.

Night of Hope

Help shop, prepare and participate in Night of Hope and Christmas.

Pantry Volunteers Needed

Sort food, stock shelves, and assist neighbors with groceries for the week.
Ages 15+ can serve without an adult, younger can restock after hours.




Beautiful Feet

A Fort Worth based ministry sharing the love of Christ by meeting the physical
and spiritual needs of people experiencing homelessness and poverty.

Kitchen Teams

Prepare and serve hot meals. 13+ need an adult or 16+ can serve on their own.

Clothing Teams

Sort, organize & distribute clothing to those in need. 5+ need an adult.

Friday Night Outreach

Share God’s love on and off the streets of Fort Worth.

City of Grapevine

A partnership with the city, supporting city-wide events, first responders and
local businesses through engagement and service opportunities.

City Events

Help spread His love through multiple volunteer opportunities at events held
throughout the year like Main Street Fest, Grapefest, Carol of Lights, etc.

GCISD

Become a campus liaison for an elementary, middle or high school in the
district to support and encourage teachers and staff.




CleanUp USA

Bringing direct care to people through re-purposed busses that restore
neighborhoods and show the love of Christ to the homelessness and in poverty.

Donations

Clothing & hygiene kits are greatly appreciated for distribution over the
metroplex for those facing homelessness or poverty.
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GRACE Grapevine

Grapevine based nonprofit relief agency that provides food, clothing and
financial assistance to people struggling with income or recent emergency.

Food Pantry

Provide food to those in need or volunteer assisting donors and shoppers.

Donation Station

Volunteer in the drive through drop-off site, sorting and inspecting items.

GRACE(ful Buys

Receive weekly shipments from Donation Station and restocking the store.

All volunteer positions must be 12+. 12-16 year olds must volunteer with an
adult. 17+ can volunteer individually.
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Human Coalition

A DFW organization saving lives and strengthening families by offering
compassionate alternatives and support to women considering abortion.

Spa Gift Bags

Assemble bags for new moms.

Notes of Encoragement

Provide notes to encourage moms or parents through their pregnancy.

Mentor4Moms

Walk alongside a mom-to-be or couple navigating an unplanned pregnancy.

IG

Men of Nehemiah

South Dallas ministry dedicated to rebuilding the lives of men torn apart by the
effects of drug and alcohol addiction.

Tuesday Night Worship

All are welcome from 6-7PM at 2010 Al Lipscomb Way in Dallas.

Become a Mentor

Establish a one-on-one spiritual relationship with a program participant.

Women of Nehemiah

Women using their gifts and talents within the Men of Nehemiah ministry.




Kid’s Beach Club

Dedicated to reaching the next generation for Christ. A fun after-school
discipleship program oriented around the bible, partnering with volunteers from
local churches to make Jesus “Cool in School.”

Volunteer

Volunteer with students after school in participating elementary schools.

Start A New Club

To help start a KBC at your child’s school contact 12Iserve@12lcc.com.

G

Mid Cities Women’s Clinic

Women’s medical clinic offering care, medical services, counseling, education,
and support services for women and families facing unplanned pregnancies.

Patient Advocates

Walk through the early pregnancy journey with new parents.

Men & Women Volunteers

One on one counsel with a new mom-to-be or dad-to-be participant.

Specialized

Nursing and administrative volunteer opportunities are available.

Other

Participate in baby showers and diaper donations for new parents.
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Texans on Mission

A disaster relief organization focused on mobilizing Christian volunteers to
impact the world by sharing God’s love through delivering help, hope and
healing in the name of Christ to hurting people.

Rebuild After Disasters

Participate in a pre-coordinated, domestic or international, trip with 121CC.

Mission Trip for Students

A scheduled Summer trip, specifically for Middle & High School students, to
help rebuild disaster-stricken areas.

Immediate Disaster Relief

Join a team responding in the immediate aftermath of natural disasters.

lG

Taste Project

Taste Community Restaurants, located in both Fort Worth & Arlington, serve
their communities through a “pay what you can” experience. All are welcome!
Help end hunger while providing dignity and sharing Christ’s love.

Volunteer On-Site

Become part of their Kitchen Team, Serving Team or Hosting Team. Training
provided for all opportunities. (Volunteer positions available for ages 14+)



“Declare His
glory among
the nations, His
marvelous works
among all the
peoples!”

1 CHRONICLES 16:24
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Global Partners

At 121 Community Church, our global ministry
partners are trusted organizations around
the world that proclaim the Gospel to the lost
and unreached, pursue justice, and strengthen
God'’s global Church.

Pioneers
EDIFY
International Justice Mission
Hope Ignited
International Students Inc.
Orphan Outreach

Cooperative Outreach India

Seed Company
YoungLife Global




Pioneers

A global mission organization sending and supporting global workers who
engage unreached peoples by initiating church-planting movements.

Edge

Edge empowers college-aged adults to explore God’s mission to the
unreached through 8 to 12 week summer mission trips.

Venture

Spend up to a year being mentored by missionaries. Open to all ages.

Pray

Ask God to use a movement of house churches to be planted amongst the
unreached nations that is rooted in Truth found in the Scriptures.

EDIFY

A global organization strengthening Christian schools by improving and
expanding sustainable Christ-centered education globally.

Subscribe

Sign up to receive a monthly email with timely prayer requests from the Edify
team along with praise reports of God's faithfulness in answering prayers.

Go Short-Term

Consider joining 121CC on a short term trip to Uganda or the Dominican
Republic to serve alongside Edify as they reach students overseas. 16
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International Justice Mission

A global organization protecting people from violence and slavery by rescuing
victims, restoring survivors, and strengthening justice systems.

Become an IJM Champion

Your unique voice, passion, skills and perspective can make a meaningful
impact and help protect vulnerable people all over the world.

Pray

Thank Him for His steadfast work in bringing freedom to those trapped in
violence and slavery. Ask God to bring victims healing, hope and restoration.

Hope Ignited

A global ministry working to serve the people of Guinea through Gospel-
centered healthcare & capacity building programs.

Give
One-time or monthly donations allow the pediatric center to treat
thousands of patients every year.

Go Short-Term

Go on a short-term mission trip to with a specialized team of physicians &
nurses working with Hope Ignited staff at the Sacre Coeur Pediatric Center.




International Students, Inc.

A ministry with a focus on reaching international students in the United States,
through friendship, hospitality, and the good news of Jesus.

Meet Student’s Needs

Help students move in or out of their living spaces, connect with students on
campus or invite them to your home to learn about their culture.

Visit Campuses

Visit college campuses across the DFW metroplex including UTA, DBU, UNT &
DTS, that serve international students in a Christ-centered way.

Orphan Outreach

A ministry that glorifies Jesus Christ by impacting orphaned and vulnerable
children, equipping each child for a fulfilling, independent Christian life.

Sponsor a Child

Help end a child’s hunger and support their education and future.
Find more info at OrphanOutreach.org.

Go Short-Term

Join a short-term mission trip to Honduras and help Orphan Outreach staff
and children. Share Christ’s love in community projects and programs.

18
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Cooperative Outreach of India

COl is a global ministry serving communities across India through evangelism,
discipleship, church planting, education and community development.

Give

Prayerfully consider providing financial support towards specific global
projects, vocational training, youth camps, crisis response and more.

Go Short-Term

Consider a 121CC short-term mission trip with COI to serve the
people of India.

Seed Company

An organization dedicated to advancing Bible translation so people around the
world can access God’s Word in their heart language. All Scripture to All People.

Schedule a Tour

Come learn more about what God is doing through Bible translation. Seed
Company'’s Arlington office will gladly set up tours.

Pray

Thank God for His Word, living and active. Pray for His hand of guidance
over every translator, every project, and every people group they serve.




YoungLife Global

A global (and local) ministry sharing the love of Christ with young people
worldwide through relational ministry,

Change the lives of young people around the world- offering acceptance,
adventure, and an invitation to experience life as God designed it.

Help serve high school students, in Grapevine, as an adult leader for
Monday night gatherings, summer camps, and special events.

“All the ends of the earth shall
remember and turn to the Lord,
and all the families of the nations

shall worship before you.”

PSALM 22:27
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121 Mission Map
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At 121 Community Church, our global ministry partners are trusted organizations
around the world that proclaim the Gospel to the lost and unreached, pursue
justice, and strengthen God's global Church.

East Asia

! Germany

Albania
> Middle East

Israel !

Southeast
Asia

» Uganda
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“But you will receive power when the Holy Spirit has come
upon you, and you will be my witnesses in Jerusalem and in
all Judea and Samaria, and to the end of the earth.”

Acts1:8




Domestic &
International Trips

At 121 Community Church, our global ministry works with trusted
organizations around the world to proclaim the gospel to the lost and
unreached, pursue justice, and strengthen God's global Church.

Albania
Dominican Republic
Guinea
Honduras
India
Mexico
New York
North Africa
Texans on Mission
Uganda
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Albania

Summer camp & partnership development with YounglLife Global

Participants in this trip will offer care and support to current ministry teams as
they seek to inspire and engage with students during a YoungLife camp.

Dominican Republic

121 Outdoor Family Mission Trip, supporting education & community
development

Participants will engage in community projects that support local education
and experience Dominican culture and hospitality. This trip will be an
opportunity to strengthen family bonds through shared service.




Guinea

Medical aid & community with Hope Ignited

Participants will provide essential medical care, vaccinations, and treatments
to underserved communities. They will help provide education on hygiene,
nutrition, and disease prevention to empower sustainable health practices and
help train the local healthcare team.

Honduras

Community support with Orphan Outreach

Participants will provide support to Orphan Outreach staff and children, and
participate in community projects and enrichment programs. They have the
opportunity to engage in cultural exchanges with the local community.




India

Partnership with Cooperative Outreach of India

Participants will help run a VBS at Genesis of Hope Children Center as they learn
to explore conversations in a culturally respectful way. They will also learn about
Cooperative Outreach of India and their work as a 121 global partner.

Mexico

Partnership with Angel Espidio

Participants will support local ministry partnerships, engage with kids through
VBS and more. They will have an opportunity to experience Mexican culture,
language and hospitality.




New York

Church planting initiatives

Participants will strengthen NY communities through church planting support
with the Borough Church and engage with diverse neighborhoods in outreach
activities. This trip will empower youth to lead, serve and boldly share the Gospel
through street evangelism.

North Africa

Cultural exchange with local college students

Participants will have the opportunity to forge friendships with local university
students and explore conversations in a culturally respectful way. They will
experience the vibrant culture beyond the tourist paths.




Texans on Mission

Community development with Texans on Mission

Participants will engage in community through disaster relief projects to rebuild

and restore hope. Opportunities are available to serve immediately following a

disaster and also on pre-planned trips to help restore local and national areas.

Student teams, food teams, laundry teams and specialized training teams are
all available to take partin.

Uganda

Education, summer camp, discipleship & support

Participants will support educational and community-building initiatives, in
partnership with Edify, during summer camp. They will foster connections with
Ugandan youth and inspire students through meaningful service.




121 Global Workers

Global Workers (GW’s) are individuals or families who are SENT to the nations
to live and serve in cross-cultural contexts. While the nature of their work varies
greatly depending on location and ministry focus, it is deeply relational, rooted

in long-term presence, and centered on disciple-making initiatives among a
specific people group for the advancement of God’s kingdom. Currently, 121CC

has eleven global workers serving around the world, with two additional families

anticipated to be sent out in 2026. Join us in prayer over these individuals and
consider how you can best get involved in supporting them.

Write Letters of Encouragement

All ages are welcome to support our Global Workers through letters or care
packages.

Join a Global Worker Care Team

Connect with the Mission Team to find a Global Worker to connect with
throughout their ministry. Learn more about Care Teams on page XX.

Care Trips

Consider visiting a Global Worker overseas to bring encouragement, provide
support and learn more about their culture.

Pray

Keep our Global Workers covered in prayer throughout the year as they are
ministering faithfully to people groups in need of hearing the Gospel.

Go

Learn what the process is to become a Global Worker, serving around the
world to share the name of Jesus.
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“How then will they call on Him in whom they have not believed?
And how are they to believe in Him of whom they have never
heard? And how are they to hear without someone preaching? And
how are they to preach unless they are sent? As it is written, ‘How
beautiful are the feet of those who preach the good news!”

Romans 10:14-15




How to Help Support

-j'gK- Pray

Prayer is one of the most powerful ways we partner in the mission to be sent,
covering every team member, every journey, and every life touched with God's
guidance, protection, and provision. Through prayer, we can join together
in faith as we ask the Lord to open doors, prepare hearts, and bring lasting
transformation through every mission effort.

<§§; Mission Trip Donations

Financial support provides a vital pathway for those who are called to GO, but
who may face financial obstacles in doing so. Your generosity helps make it
possible for others to share Christ’s love and meet needs around the world.
Through generous giving, we help make it possible for others to answer His call
and step out in faith. Every donation provided becomes aninvestment in lives
being transformed for Christ and in the advancement of His kingdom.

To join in on a mission through financial assistance,
please visit Forms.121CC.com/TripDonation or scan the QR code.

C@g Global Worker Care Teams

(@)

The life of a global worker can be highly stressful as they adjust to living in a new
country. They often face the pressures of adapting to a new culture, learning
a new language, and navigating changing roles. Family challenges—such as
marriage and parenting—can be intensified, while maintaining a devotional life
without the support of a local church may feel difficult. Loneliness and the loss
of close family and community support further add to the emotional burden.

In response to these realities, 121CC created Care Teams to intentionally journey
alongside our global workers. Care Team’s are made up of 121CC members
who are committed to praying for and supporting those serving overseas.
This support takes many forms, including praying for ongoing needs, sending
encouraging messages, participating in care trips, and serving as a bridge
when global workers return to the States for home assignment. GWCT's offer
a meaningful and unique way to be actively involved in global missions from
Texas. This is where you can get involved! If you are interested in learning more
about Care Teams or signing up to be part of one, please email our mission staff

at global@121cc.com
9 @ 32



“The harvest is plentiful, but the laborers are few.
Therefore pray earnestly to the Lord of the harvest to
send out laborers into his harvest.”

Luke 10:2




Church Plants
& Partnerships

At 121CC, we seek in-depth, authentic partnerships that create true
partners in ministry rather than seeking many partnerships that may be
more surface-level in nature. We hope that by focusing on quality rather

than quantity, the church plants that 121CC invests in will flourish and
become church planters themselves, creating a movement of church
planting that spreads Jesus’ name far and wide. The organizations
we partner with help bridge the gap in our efforts to obey the Great
Commission, and bring 121CC’s mission to life.
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121CC Supported
Church Plants

The Light Church | §Jacksboro, Texas

Kings Church | 9 Dpenton, Texas

The Borough Church | 9 Brooklyn, New York



Organization Partnerships

Salt Network

The Salt Network is a family of churches committed to reaching college students
and planting churches in university centers across the country.

City to City
City to City prayerfully helps leaders start and strengthen churches to advance
the gospel across NYC as a partner and resource for other global cities.
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“As the Father has sent me, even so | am sending you.”

John 20:21




Our Mission Team

Our Mission Team would love to meet with you to explore what God is
stirring in your heart. We are praying that as you draw closer to Him,
He would lead you to live boldly for His mighty name, and dive into His
mission for His glory among the nations.

Kevin Brooks Jhejuda Ehrbar
Mission Pastor Neighborhood Minister
kevin.brooks@I2lcc.com jhejuda.ehrbar@i2lcc.com
Glen Smyth Amy Hadley Denise Spain
Global Director Local Director ~ Community Events & Admin
glen.smyth@I2icc.com amy.hadley@I2lcc.com denise.spain@I2icc.com

Sophia Hamm Hope Cole
Mission Resident Mission Resident
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Contact Us

2701 Ira E Woods Ave,
Grapevine, TX 76051

121CC.com/Mission
(817) 488-1213

Follow Us @121CC _Missions






